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1870s–Carriage Workers Assembly, affiliated with the Knights of Labor

1903–Henry Ford establishes Ford Motor Company

1906–The IWW leads a sit-down strike at GE-Schenectady
1910–CWA, with only 1,100 petitions AFL for charter, which is issued in 1911 as Carriage, Wagon and Automobile Workers International Union (CWAW)
1911–responding to a call from auto workers, William Trautman, Secretary-Treasurer of the IWW, comes to Detroit and established Auto workers Industrial Union, Local 16–conducted first                  successful strike at Studebaker plants in June 14-17, 1913, involving 6,000 workers
1913–CWAW begins organizing on an industrial union basis

1914–leadership of AFL orders CWAW to “cease organizing on an industrial basis” on workers falling within the jurisdiction of another union–also ordered to drop “auto” from its title but leaders refused since all of the members were “auto” workers–almost wiped out by the recession of 1920-21

1919–national steel strike ends in defeat for the workers–no union recognition, enormous blacklisting and other reprisals

1920–John L. Lewis elected president of The United Mine Workers–to strengthen his union, he resolves to organize the steel industry, which controlled many “captive mines”

1926–AFL passed a resolution to organize auto but leaves jurisdiction questions to be resolved after members are under contract

February, 1933–establishment of Mechanics Educational Society of America (MESA), led by 
Matthew Smith, to organize skilled trades–the union conducted a series of quick and successful strikes at job shops and among tool-and-die makers in GM plants in Flint–basically a craft union

June, 1933–responding to the initial passage of The National Industrial Recovery Act (NIRA, or “blue eagle”) with its famous Section 7(a), the new president of the AFL, William Green, a former UMW officer and supporter of industrial unionism, sent William Collins to Detroit to organize auto workers into federal labor unions (FLU’s)

October, 1933–MESA gained contracts, including union recognition, wage increases and minimum rates, through the Regional Labor Board, bringing 22,000 battle-tested workers into the union movement

1933-34–many strikes across the country, including the textile workers, the San Francisco longshoremen and the Minneapolis Teamsters. There were a recorded 1,856 work stoppages, involving 1, 470,000 workers in 1934

1933–first sit-down strike at Hormel, by the Independent Union of All Workers (IUAW), led by Frank Ellis

October, 1933–extended discussion of industrial unionism at the AFL Convention–Dan Tobin, president of the Teamster Union, proclaimed that “industrial unionism has been thrown on the junk pile”

The federal government created a National Labor Board to resolve industrial disputes, establishing a formula of proportional representation, so that different unions within the same plant could represent only their own members—this was a divide-and-conquer approach by the bosses, and was eliminated by Section 9 of the Wagner Act, which only provided for exclusive representation 
March 15, 1934– William T. Knudsen, President of GM, told the NLB that General Motors:



1. Would never deal with a labor organization



2. Would never sign a union contract


3. Would never recognize the authority of the NLB to conduct a representation election at any GM facility

Knudsen said that individual workers could always come into his office and discuss grievances

March 20, 1934–William Collins sets date for a GM strike of 3/21/34 and wired FDR to personally intervene–when FDR wired back a request to postpone the strike, Collins told the workers:” You have a wonderful man down there in Washington and he is trying hard to raise ages and working conditions”

March 25, 1934–FDR announced the creation of The Automotive Labor Board (ALB) which would exist within the NRA, but which would be directly answerable to the president, and would include industry bosses, AFL leaders, NRA officials and company union officers-resolved to deal with basic issues:


1. Seniority–unions wanted seniority, companies wanted “merit” and FDR wanted “family responsibilities” so that men with dependents would have preference for layoffs and rehiring, a big issue in the auto industry which historically had dramatic changes in employment levels as new models were produced

2.    Proportional representation

1934-1936–wave of sit-down strikes around the world

1934–AFL issued a FLU Charter to Local Union 18384 to auto workers in Toledo, working at parts plants supplying Chrysler, Studebaker, Nash and Packard–George Addes became an officer of the FLU, and later became secretary-treasurer of the UAW

March, 1934–as bitter negotiations is going at White Motor Co. in Cleveland, OH, with an independent union led by Wyndham Mortimer, an unemployed young radical named Henry Kraus offered to help put out leaflets fore the union. At a local meeting to vote on affiliation, a worker stated “I don’t give a damn vot kind of union it is so long as it ain’t do god-damned AFL”

April 12-June 4, 1934–Toledo Auto Lite strike–GM actually begins to negotiate with an industrial union–Bob Travis was part of the strike and later became the key UAW organizer in Flint

[Dave Ludwikowski story]

June, 1934–Francis Dillon replaced William Collins as the AFL organizer in Detroit/Flint

February 1, 1935–a group of auto workers asked the AFL for a separate charter but were told that it would be at least five years because the workers were “too inexperienced”–JLL supported their request and began discussion over a national contract

May 12, 1935–after a short strike, GM recognized FLU 18384 in Toledo but not with a signed contract–right after the settlement, however, GM moved important dies to non-union Saginaw, MI, causing the layoff of 900 workers and creating the motto: ”Don’t Let GM Move the Dies,” which provoked the Flint sit-down strike

May 27, 1935–A.L.A. Schechter Poultry Corp. vs U.S.–the famous “sick chicken” case in which the Supreme Court ruled that the NIRA was unconstitutional
July 5, 1935–passage of The Wagner Act, including Section 7(a), to replace the union section of  the NIRA which had been declared unconstitutional—the Wager Act (now The National Labor Relations Act) was declared constitutional in the NLRB v Jones and Laughlin Steel, decided on April 12, 1937

“It ought to be on the record that the President did not take part in developing the National Labor Relations Act and, in fact, was hardly consulted about it. It was not a part of the President's program. It did not particularly appeal to him when it was described to him. All the credit for it belongs to Wagner." - Secretary of Labor Francis Perkins, The Roosevelt I Knew (1946).

August 25, 1935–Green called a national convention of auto workers–83 locals sent representatives and made a big issue of being able to elect their own officers–after three tumultuous days, Green reappointed Francis Dillon, but also appointed Ed Hall and Homer Martin
1935–camshaft stoppage in Flint
October, 16-18, 1935–AFL Convention in Atlantic City–long debate on industrial unionism, featuring the famous “small potatoes” fight between Bill Hutchinson and JLL
October 19, 1935–the Sunday breakfast founding of The Committee of Industrial Organizations (CIO)-financed by ACWA and UMW–at a second meeting, the presidents agreed to remain as a committee within the AFL

December, 1935–JLL sent Adolph Germer to Detroit at the CIO representative

January, 1936–in Flint, there were 40,000 auto workers, with another 250,000 in Detroit–about 22, 687 (5.4%) were members of the FLU–others unions in the area included–nationwide, GM had 63 factories

• Automotive Workers Industrial Association (AIWA)–led by Richard Frankensteen at Chrysler and R.J. Thomas, both of whom became officers of the UAW--had close relations with Father Charles Coughlin, “the radio priest” who starts as a populist and becomes a fascist–grew from paternalistic relations supported by Walter Chrysler
• Associated Automobile Workers of America (AAWA)–led by Arthur Greer at Hudson, a gangster and member of the Black Legion

April 27, 1936–the UAW is established as an international union–Homer Martin is President, and Walter Reuther (not even a member) as an Executive Board member–the AIAW affiliates immediately, and soon the remnants of the AAWA came in as well–John Anderson pulled three Detroit locals out of MESA and into the UAW, giving a total membership of 30-40,000–on July 2, 1936, the UAW officially withdrew from the AFL and joined the CIO–

LaFollette Committee-headed by Senator Robert LaFollette, Jr.,  of Wisconsin, held hearings to investigate the “labor spy” industry –as a trivia question, LaFollette was defeated for re-election in 1946 by Joseph McCarthy
August, 1936–Harold Hubbard, a former officer of the UAW at Fisher Body No. 1 publicly admits membership in The Black Legion

November, 1936–FDR re-elected by huge margin, especially in Detroit where he campaigned in Hamtramck, and Frank Murphy is elected as governor of Michigan
November 17, 1936–spontaneous sit-down at Bendix Corp. in South Bend, IN, to demand NLRB election against a company union–1,000 workers stayed in, including 300 women–Ford sent representatives to Bendix to pull the dies and transfer them to Kelsey-Hayes in Detroit

November 28, 1936–sit-down at Midland Steel in Detroit, led by Richard Frankensteen–700 workers involved–the first appearance of Max Gazan, causing one striker to proclaim: “Don’t ever settle this strike. I already gained 10 pounds!”–exposure of James Howe, the Chief Steward, as a paid company spy

November, 1936–strike at GM in Atlanta, GA–led by Fred Pieper

December, 1936–Kelsey-Hayes strike, led by Reuther Brothers, establishing UAW Local 174, the famous West Side local

December, 1936–Kansas City strike–the toilet strike

UAW leadership plans to strike GM, focusing on Fisher Body No. 1 in Flint, MI and Chevrolet No. 4 in Cleveland

December 28, 1936–Cleveland Fisher strike–sit-down–Louis Spisak is local president, but was weak so Mort was dispatched from Flint with the caution, according to Kraus: No settlement without a national agreement.
December 29, 1936–Flint sit-down–the dies are about to be moved–in the middle of the second shift, Fisher No. 1 was “captured” and later Fisher No. 2 at the other end of the GM area was also struck, effectively closing off Buick and Chevrolet assembly lines in Flint

December 31, 1936–Guide Lamp Plant in Anderson, IN sit-down



          Norwood, OH assembly plant–walkout

In Fisher No. 1, the shop was secured and both GM and the public officials were bewildered–New Year’s Eve was an immediate problem–describe social organization of the shop–the whole community, and not just union families were caught up in the epic struggle–almost immediately, steel and tire plants were into layoffs, as well as other GM divisions: Delco-Remy, AC Sparkplug, Pontiac and Oldsmobile–GM estimated that 135,000 of its 275,00 workers would be affected in the first week of any strike

January 4, 1937–Toledo–Chevrolet struck

January 5, 1937-Janesville, WI and the Cadillac plant in Detroit also were “sat-down”

January 2, 1937–GM got injunction through Circuit Court in Genesee County from Judge Edward D. Black, to be enforced by Sheriff Tom Wolcott–strikers refused to vacate

At a UAW conference on January 4, 1937, the delegates voted 8-point contract demand:

1. National contract and negotiations
2. Abolition of all piecework systems
3. 6-hour day, 30-hour week with OT for any additional hours
4. Reinstatement of all workers “unjustly discharged”
5. Speed of production to be “mutually determined”
6. UAW as sole and exclusive bargaining agent

Strategic debate within the UAW officers over obeying the injunction–finally realized the strategy of allowing Maurice Sugar, who became the UAW lawyer and the author of the famous strike son “Sit-Down,” and Lee Pressman, the CIO lawyer, to check out Black’s ownership of GM stock–voided the injunction and bought the strikers several more weeks–Black owned $219, 900 worth of GM stock


Flint Alliance–headed by City Manager Jim Barringer and former mayor George Boysen–based on letter from Alfred P. Sloan to all GM workers, denouncing the union (see Kraus p. 115)–based on Mohawk Valley formula: denounce the strikers as communist, create a back-to-work movement and use military force, either “legal” or vigilante

http://newdeal.feri.org/nation/na37145p191.htm

Tried to get GM workers to join under duress–really spread the issue of the strike throughout the Flint shops–“the loyal GM worker finds only gloom, distress and unemployment”


John Frey, of the AFL Metal Trades Dept., denounced the strike and told workers to go back to work–even tried to meet secretly with GM to gain recognition but local AFL officials were solid in support of the Flint strikers, led by Francis X. Martel, president of the Central Labor Council


Murphy tried to get negotiations started but GM refused

January 7, 1937–attack on strike supporters and the proposed attack on police headquarters

January 11, 1937–Battle of Bulls Run at Fisher No. 2–after a meeting of 200 local Flint
businessmen, to hear a speech by George Boysen–planned to move authority over to Police Chief Edwin Hughes who was more anti-union than Sheriff Wolcott–

Strikers carrying dinner to Fisher No. 2 were stopped and entrance to the second floor was blocked–the company guards still held the first floor–heat in the plant was shut off, all traffic was stopped–strikers descended from second floor and demanded keys to the gate from the guard squad captain–threatened, the guards locked themselves in the woman’s bathroom and called for help–as the gates were reopened, the Sheriff came with the riot squad–gas attack was frustrated by the north wind, blowing the gas back at the police–also used the fire hoses, in the 10 degree weather

The importance of the sound car–war zone in front of the building and the first real appearance of the Woman’s Brigade, led by Genora Johnson (later Dollinger)–at 4 a.m., Gov. Murphy called out The National Guard–


By the next afternoon, as The Guard arrive, 10,000 workers were packed on to Chevrolet Avenue and Knudsen relented and turned back on the heat, lights and water to Fisher No. 2–Knudsen, the production guy, was much more interested in negotiating to resume production that was Sloan or Donaldson Brown, representing DuPont, who owned 25% of all GM stock–


As GM tried to urge on its “loyal” workers and the Flint Alliance, JLL appeared as a national figure, demanding a congressional investigation of GM–also urged the LaFollette Committee to investigate both Police Chief Willis and Judge Black

January 14, 1937–strikes at Fleetwood (Detroit) and St. Louis– Philip Murray entered the flat glass negotiations so that both Ford and Chrysler could maintain production, increasing the pressure on GM–in fact, Ford production increased from 16,360 units to 28,325/week while Chrysler went from 20,550 to  25,350–GM dropped from 31,380 to 6,100 by the third week of the strike


Negotiations” began–Knudsen, John Thomas Smith and Donaldson Brown, with Martin, Mortimer and John Brophy of the CIO–backed by Allen Haywood, Len DeCaux, Lee Pressman, Adolph Germer and Leo Krzycki

January 14, 1937– at 3 a.m., a temporary 15-day truce was reached and the UAW agreed to evacuate all of the plants and GM pledged not to move any dies or equipment and not to try to resume production, and negotiations would start–strikers were unhappy at the concessions

Guide-Lamp in Anderson, IN, was evacuated but a picket line was disrupted by the local cops who claimed that any agreement applied only in Flint and that other plants would be settled later–also cleared the Cadillac and Fleetwood plants on the west side of Detroit–after 19 days on strike, UAW was divided but planned big celebration for the evacuation of Fisher No. 1 and No. 2, but the infamous Bill Lawrence discovery changed everything because GM agreed to also “negotiate” with the Flint Alliance on January 16–UAW officers hurried out to Fisher No. 1 to tell Mortimer, who was in charge of the evacuation, and the whole movement was called off and the strikers refortified Fisher No. 1--Mort announced reversal to crowd of 5,000–bigger meeting at Fisher No. 2, where Victor Reuther gave the speech–first used the term “Bulls Run”–demanded sole recognition

Strike operation expanded and local support was built up by the UAW–also began signing up members at other GM plants

FDR was holding back but Frances Perkins entered negotiations at request of JLL–she got JLL and Sloan to get involved–Sloan represented the NYC faction of GM–

January 25, 1937--The Saginaw incident (Krause, p. 185)

January 26, 1937-huge Flint Alliance meeting and request by GM to Judge Paul V. Gadola for another injunction–


The Taking of Chevy No. 4–a key motor-assembly plant which provided 1 million engines/year–used Chevy No. 9 as the decoy–direct attack on Arnold Lenz–planned to take first shift UAW workers from No. 6 and No. 9 and go into No. 4 while a huge fake rally was taking place in front of Chevy No. 9–then workers stormed into Chevy No. 4 as described by Krause in Chapter 11–actually involved Arnold Lenz himself–Ed Cronk brought a squad of first-shift workers from Chevy No. 6 into the battle and turned the tide–at 3:45 p.m., hundreds of UAW workers poured into the plant, and the lines were shut down–ran out the anti-union workers and secured the plant–eventually 2,000 workers stayed in the shop to occupy it–shop was secured and the crowd in front of Chevy No. 9 came over to celebrate–

January 27, 1937--Huge victory–at 9 a.m., Gov. Murphy moved the 1,200 National Guard into the complex

January 28, 1937–awakened at 3 a.m. by a call from Travis, JLL announced that he was coming to Flint to head up negotiations–had met with FDR the previous day–also the AO Smith plant refused to ship frames to GM and workers at a key Chevy Gear and Axle plant in Detroit  walked out over the discharge of UAW supporter

The injunction was granted and everyone worried about military or vigilante action–other shops, like Toledo Auto.-Lite began to send hundreds of supporters–also The Women’s Brigade was more prominent–

February 9--Negotiations actually started and finished–recognition was the issue–by February 10, the only issue was the length of recognition–JLL held out for six months and for the 16 plants, and then Guide-Lamp in Anderson, IN–the great bedroom scene involving John Thomas Smith–in other plants, the UAW was recognized for its members only–excluded such strong plants as Chevy No. 4, but the UAW leadership was confident about organizing them--negotiations would begin on February 16–

February 11, at 5 p.m., the evacuations started at Fisher No. 1, and picked up thousands of workers from all of the other plants and marched into downtown Flint

May 27, 1937—The Battle of the Overpass—four UAW organizers, Walter Reuther, Richard Frankensteen, Robert Kantner and J.J. Kennedy are attacked by Ford thugs as they pass out leaflets at the River Rouge plant

LaFollette Committee started hearings into labor spies in April, 1937

Recognition at US Steel several weeks later, as Myron Taylor and John L. Lewis negotiated a contract at his apartment in NYC
Industrial unionism was recognized in the United States
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